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NEW ZEALAND

Travers River signage nstallation for one of Nelson/Marlborough’s first two designated back country fisheries (staff member and 2
Councillors in the shot).
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PERFORMANCE REPORT

1 September 2015 - 31 August 2016

Mission Statement

To manage, maintain and enhance the sports fish and
game resource in the recreational interests of anglers
and hunters

STATUTORY BASIS

The Nelson-Marlborough Fish & Game Council was established on 4™ May 1990 under the
Conservation Act 1987 to manage, maintain and enhance sports fish and game birds in the recreational
interests of anglers and hunters in the Nelson Marlborough Region.

CONTACT INFORMATION
FISH & GAME CENTRE
Street address......... 66 - 74 Champion Road, Richmond
Postal address........ Post Office Box 2173, Stoke
Telephone.......coovevernricvnennnennn, 03 - 544 6382
Facsimile.......cccccooeevericvniennennnnn. 03 - 544 4058

Email: nelsonmarlborough@fishandgame.org.nz
BLENHEIM OPERATIONAL CENTRE

Street address........ Grovetown Park, S H 1, Blenheim
Telephone & Facsimile....................... 03 - 578 8421

www.fishandgame.org.nz
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1.0 INTRODUCTION

1.1 Purpose of Report

Briefly states the responsibilities and role or mission of the Nelson-Marlborough Fish and Game
Council (Fish and Game);

Provides overview reports on the year ended 31 August 2016 by the Council Chairman and Manager;

Provides the audited financial reports of Council activities for the year, including a comparison with
the actual amounts in the previous year, the budget estimates according to the Council’s operational
work plan as approved by the Minister of Conservation and the actual expenditure for the year; and

Describes the audited statement of service performance, being the actual outputs in time and money
spent on Fish and Game management activities compared with those Budgeted for the period 1
September 2015 to 31 August 2016.

1.2 Mission Statement

To manage, maintain and enhance the sports fish and game resource
in the recreational interests of anglers and hunters*

This is achieved by

® monitoring sports fish and game populations;

* monitoring the success and satisfaction of users;

* identifying and initiating action to maintain and enhance sports fish and game populations and
habitats;

» formulating and establishing regulations and policies which ensure the maintenance of sports
fish and game populations and the recreational experience;

* promoting recreational angling and game bird hunting and ensuring access to this resource;

* securing compliance with sports fish and game regulations;

» keeping anglers and hunters informed;

* involving users in the decision making process.

1.3 Planning Horizon
Sports Fish and Game Management plans provide strategic long term (10 year) management planning,

with goals, policies and objectives. This annual report documents the annual performance of the last
12 months of Fish and Game activity in the region.




2.0 STATUTORY FUNCTION

The Nelson-Marlborough Fish and Game Council was established for the purposes of management,
maintenance and enhancement of sports fish and game in the recreational interests of anglers and
hunters.

The Council has various statutory responsibilities under the Conservation Act 1987 (and its Freshwater

Fisheries Regulations 1983) and the Wildlife Act 1953 (and the Wildlife Regulations 1955) and their
associated regulatory notices.

3.0 GENERAL INFORMATION ON THE COUNCIL

3.1 Solicitor
Sue Grey, LLB (Hons), BSc
Lawyer

3.2 Bankers
SBS Bank Nelson

3.3 Auditor
Crowe Horwath New Zealand Audit Partnership, on behalf of the Controller and Auditor General,
Audit Department.

4.0 ORGANISATION STRUCTURE

4.1 Membership of Council
There was a Council election in October 2015, Changes in Council membership took effect from
December 2015 with three retiring Councillors and three new.

The Nelson-Marlborough Fish and Game Council have twelve elected Councillors, Six are elected
from the six sub-regions and six at large

The members of the two Councils during the year were:

COUNCILLOR Offices held Council status

Jim Anderson Fish Committee Previous and current 7
Owen Baigent Chairman Previous and current 7
Robin Blackmore Executive Committee Previous and current 5
Bill Cash Game Committee Current only 5
Chris Clenshaw Game Committee Previous only 1
Carey Cudby Executive & Game Committees Previous and current 5
Paul Dixon-Didier NZ Council & Game Committees  Previous and current 3
David Haynes Fish Committee Previous and current 5
Geoff Irvine Game Committee Current only 5
Marc Jary Fish & Game Committees Current only 3
Tom Kroos Executive & Fish Committees Previous and current 6
David Walford Game Committee Previous only 0
Alistair Webber Fish Committee Previous and current 7
Russell West Game Committee Previous only 1
Jean Willis Fish Committee Current only 6
Bill Woollcombe Fish Committee Previous only 1

Meetings attended



The Chairman is a member of all committees ex officio. Keepa Timms is co-opted onto the Council
from Ngai Tahu, Chris Golding from the Department of Conservation attends Council meetings as a
non-voting representative of the Minister of Conservation.

4.2 Appointments
Paul Dixon-Didier is appointed to the New Zealand Fish and Game Council.

4.3 Management Structure

Day to day administration of the Council is the responsibility of the Manager and his staff, organised
into operational and administrative areas.

MANAGER Rhys Barrier Richmond
FIELD OFFICERS Vaughan Lynn Blenheim
Lawson Davey Richmond
Jacob Lucas Richmond
SECRETARY Karen Crook Richmond



Chairman’s Report

With another fishing season started the weather pattern seems to be siding with the spin fisherman,
with most rivers running high and discoloured.

The past 12 months have been very positive for the Council, with all K.P.I’s completed and the
backlog of To Do’s and job pending cleared up, with the exception of the ongoing Branch River fish
ladder; although Trustpower have agreed now to an increase to 800 fish release up from 400 yearly.
These fish will ultimately be sourced Wilhelmus’s Hatchery, which is running at full steam.

The Marlborough fish out day was a great success and with further assistance from Marlborough
District Council is likely to improve and continue. The dates for fish out days for Nelson have been set
along with Marlborough and going by previous years all days should be fully subscribed.

After a successful presentation by Field Officer Jacob Lucas to Tasman District Council; Nelson
Marlborough Fish and Game have been given consent for 3 organised pheasant and quail hunts on
Rabbit Island, this should be a great drawcard for hunters, as are the other organised shoots.

After a prolonged battle and many staff hours Tasman District Council River Engineers are finally on
board with minimising river rock walling and using alternative approaches. Plan Change 52 is another
of Tasman District Council problems, which has already, and will continue to take many staff hours

and Council finances to correct,

Many thanks to Rhys, Lawson, Vaughan, Jacob and Karen whose dedication has ensured no major
blowouts of the budget, the cohesion of these staff members are immeasurable,

To the councillors who consider one day bimonthly meetings more important than fishing/hunting my
appreciative thanks.

) F Lot

Owen Baigent
Chairman



Manager’s Report

1111 Drift Diving
Staff undertook drift diving within 36 sites on 23 rivers for population monitoring this season,
including two ‘pre-designation’ back country fishery dives in the Goulter and Travers Rivers. These
dives included assisting the West Coast with some of their fishery monitoring work. Detailed
information including graphs and discussion on most of these sites dived, is available in the Annual
Fisheries Report, which can be requested from the N/M Fish & Game office. Of note was the very
large number of juvenile fish observed in both the Branch/Leatham, Wairau, and Buller River systems.
Juvenile rainbow numbers within the Branch were an ‘order of magnitude’ higher than normal and
recent angler reports of large numbers of small/medium fish within the Motueka hopefully bode well
for the angling season ahead of us.

1112 Wairau Branch Fish Movement

Fish and Game, with the assistance of Taranaki manager Glenn Maclean, have successfully negotiated
with Trust Power, modifications to the Branch Hydro scheme fish trap, improved stilling basin fish
exclusion finger grill designs, and a trial restocking density of 400 Rainbows twice per year to try and
meet the agreed threshold of 7 fish per km for the Branch/Leatham catchments to mitigate the impact
of the hydro scheme on the Branch/Leatham fishery. Residual flow issues below the weir will be
addressed through our Marlborough Environment Plan submission hearing process.

1113 Trend Counts

Paradise shelduck and black swan counts were undertaken in the last week of J anuary using a

combination of fixed wing aerial and ground counts. This year mallard counts were undertaken in

early April using site index foot counts, and Shoveler counts were undertaken in late July. The results

of both of these surveys were passed onto national F&G staff coordinators for this work. More detail,
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including graphs of shelduck and swan monitoring can be viewed within the national game report,
available on request from the N/M Fish & Game Council office. As a result of a continuing increase in
paradise shelduck within the Nelson/Tasman/Golden Bay regions (excluding Buller/Murchison), the
daily bag limit for paradise shelduck was increased from 10 to 15 within this part of the region, for the
2016/17 game season.

1161 Fisherv Enhancement Investigations

The Fish & Game trout rearing operation at Ormond Aquaculture is progressing well with several
thousand brown trout, and over 5 000 rainbow trout fry currently being reared, concurrent with 1200
salmon for 2016/17 FO events. These fish will provide increased capacity for junior fish-out events
and ‘put & take’ fishing initiatives as well as the ability to try and ‘kick start’ small flood damaged
fisheries such as the Riuwaka or Tinline Rivers, where investigations consider current recruitment rate
to potentially be a limiting factor on fishery recovery. A purpose built fishery tanker and trailer are
being developed for this aspect of Fish & Game’s operations.

1210 Resource Management Act and Statutory Advocacy

It has been a busy year on the statutory advocacy front for Nelson Marlborough Fish & Game in a
number of areas. Major areas of involvement include:

Marlborough Environment Plan: notified in July 2016, Fish & Game, with financial assistance from
the national legal fund, contracted Perception Planning, with oversight from Fish & Game’s national
planning coordinator, to produce a 200 page submission on the plan covering all issues of interest to
Fish & Game. The most significant area of concern to Fish & Game in relation to the Marlborough
Environment Plan relate to minimum flow regimes and large new water allocation volumes from rivers
with trout fisheries present. Despite providing our concerns around these issues to Marlborough
District Council’s water allocation working group 1 year prior to plan notification, they are yet to be
addressed. A lack of even basic hydrological information such as naturalised mean annual low flow
estimates mean Fish & Game, on behalf of licence holders, have also had to commission a hydrologist
to obtain this information. Notification of the plan immediately resulted in a number of resource
consent applications for new water allocation signalled through the Plan, all of which Fish & Game
have unfortunately had to object to. This is poor administration of the Resource Management Act by a
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Local Authority, and in Fish & Game’s view is contrary to the National Policy Statement on
Freshwater Management. These issues will be debated over the next two years through the plan
hearings process to hopefully result in a more robust plan in terms of environmental protection
frameworks for Marlborough’s iconic lowland rivers, an important marketing issue for the future of
Marlborough, as the focus of NZ’s primary production ultimately shifts from ‘volume’ to “value’ in
world markets.

Tasman District Council’s Plan Change 52 variation to the Tasman Resource Management Plan: an
application to vary the TRMP from Tasman District Council, in relation to increasing water allocation
limits within the Upper Motueka area at Glenrae, was opposed by Fish & Game at the plan hearings
phase, but not appealed by FG due to advice from Tasman District Council that the additional
groundwater allocation did not affect river flows, and therefore it was beyond the scope of Plan Change
52 to assess the adequacy of the existing river flow regime at this location in light of national policy
statement for freshwater management directives. Instead F ish & Game joined HORT NZ’s appeal, and
during mediation it transpired that Councils initial advice to Fish & Game on river flow impacts/plan
review scope were both inaccurate. Fish & Game are seeking potential legal recourse to address this
through a section 310 declaration around whether the plan review process was lawful and covered off
all the issues it should have. As well as Plan Change 52, Fish & Game staff involvement with Waimea
and Takaka Freshwater Land advisory group processes has also been provided.

Resource consents: Close to 15 Marlborough resource consents for new water allocation triggered by
the notification of the Marlborough Environment Plan have now been opposed by Fish & Game, and it
is unclear at this stage whether a hearing will be held for these consents prior to the Marlborough
Environment Plan hearings.

An appeal on Tasman District Council’s global river works consent has been settled in Environment
Court Mediation, resulting in a big culture shift now underway within Tasman District Council in
relation to how river management is undertaken, This is a great outcome for river morphology and
trout habitat going forward, and should ultimately lead to restoration of rivers badly impacted by flood
engineering, such as the Motupiko, and lower Riuwaka.

A submission of support has been lodged in relation to Nelson Cities Council’s resource consent
application for renewal of the Maitai Dam water supply for Nelson City. The Council has done an
admirable job with the resource consent process, pouring significant resourcing into addressing all
possible impacts of the dam in future — it is hoped this may ultimately lead to restoration of the once
iconic Maitai Trout fishery. Council have also expressed an interest in potentially funding some
“Youth Fish-Out’ days as mitigation for the present impacts of the Maitai Dam on the fishery, until
such time as restoration of the fishery is ultimately achieved through the present Maitai River
restoration initiatives.

A submission of opposition in relation to DOC’s BfoB Kahurangi 1080 drop was lodged seeking
waterways setbacks and trout consumption withholding periods. This submission was ignored but the
issue has since been sought to be addressed at a national level between DOC and Fish & Game.

A number of other more minor consents have been given affected party approval by Fish & Game.

1220, 1230 Reserves and Habitat Enhancement

The Para Wetland restoration work continues under the committed oversight of Fish & Game’s
Marlborough based Field Officer. The project is starting to reap ecological dividends, with significant
natural native regeneration occurring now willow canopy no longer excludes light within the 100
hectare wetland, Marlborough’s most significant remaining lowland swamp. Along with natural
regeneration, facilitation of staff planting days for one of the wetlands sponsors (Pernod-Ricard), has
resulted in several thousand additional trees including kahikatea, planted through the wetland. Signage
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and an educational walkway at the southern end of the swamp are planned for the coming year, along
with completion of the rest of planned hunter ballot areas through targeted earthworks.
\ S i 3 K, ¥ ' ¥ " . .!‘.:‘- \\ ' a’l §

Fish & Game continue to also maintain Tasman’s Challies Island wetland through weed control, and
currently have one planned Tasman hunter ballot wetland within Hancock Forestry land under
negotiation.

1234 Spawning & Riparian Habitat Enhanecement

Previous plantings within a significant spawning stream within the lower Pelorus River running
through a privately owned dairy farm were spray released twice to ensure survival against pasture
grasses. The kanuka are at now at a height that weed releasing should be able to be dis-continued. An
additional planting area downstream of this existing zone is to be undertaken in October 2016 by Fish
& Game and the Nelson Anglers club.

Brown trout spawning redd {centre pic.), within Bryant’s Stream. the site of a riparian planting project
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1241 Spawning Habitat Monitoring
Spawning surveys were undertaken winter 2016 at a number of historic trout spawning record sites

with disappointing results. The work will be followed up with summer electric fishing assessments
and water temperature information gathering, and reported on in more detail in the 2017 Annual
Fisheries report. Of most concern was a complete lack of adult fish utilising the Tadmor River, once a
premium spawning waterway still protected by the Motueka Water Conservation Order. This
spawning watet flows into the Upper Motueka River near Glenrae, the site of our potential section 310
declaration on TDC’s Plan Change 52 to allocate yet more water from a currently stressed fishery. The
2016 salmon counts were back to ‘normal levels’ further details can be viewed in the 2016 fisheries
report available from the N/M Fish and Game Council office upon request — this report also
summarises the 2015 spawning survey work undertaken.

1243 Didymo
Fish & Game again this year engaged temporary ‘Freshwater Advocates’ on behaif of both Tasman and

Marlborough Council’s, utilising MPI sourced funding. A range of events were attended fo promote
awareness of the risks of transferring Didymo and other freshwater pest species. One of these
advocates is now progressing a NMIT/NIWA project in relation to dissolved reactive phosphorus
levels within rivers and the effect of this on percent Didymo cover of the substrate. Given Didymo
blooms are caused by dissolved reactive phosphorus (DRP) levels less than 3 ppb within rivers, it is not
impossible that blooms could be controlled in future if a safe, practical, cost-effective technique for
elevating river DRP levels could be developed in New Zealand.

1310 Access
Permanent legal public access has been sought for a recent subdivision within the South Branch of the

Riuwaka River, where no legal access currently exists. The recent sale of Rainbow Station to the
Nelson honey company may be a good thing for public access to the Upper Wairau River. The new
Nelson based owner is sympathetic to equal access for all anglers to rivers, and has been invited to
attend the next Nelson/Marlborough Fish & Game Council meeting. Loss of vehicle access along the
Gowan River bank remains unresolved at this stage.

1322 Back Country Fisheries Management

Utilising additional income generated from the non-resident licence fee differential, the Nelson-
Marlborough Fish & Game Council have now established two new back country fisheries within the
Travers and Gowan Rivers. Designation of these as back country fisheries means anglers require a
back country endorsement stamp to fish in these waters. This now enables Fish & Game to cost-
effectively survey all users of these two fisheries to ascertain data on angler encounter rates and the
like, and uitimately enable Fish & Game to determine whether any further management intervention is
required. A heightened compliance presence within these two fisheries will be undertaken this summer
utilising the additional non-resident licence fee income.

(inicn

Rhys Barrier
Manager
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Nelson Marlborough Fish and Game Council

Statement of Responsibility

For the year ended 31 August 2016

14 November 2016

The Council and Management of the Nelson Marlborough Fish and Game Council, accept
responsibility for the accuracy of and judgements used in the preparation of the following
Performance Report, and the establishment and maintenance of systems of internal control
designed to provide reasonable assurance of the integrity and reliability of financial reporting.

In our opinion, the information set out in the following statements and attached notes to these
statements fairly reflects the financial activities and performance of the Nelson Marlborough
Fish and Game Council, for the period ended 31 August 2016

{%Wﬁ/

Rhys Barrier

Regional Manager

NELSON MARLBOROUGH
FISH AND GAME COUNCIL

0P fucge O

Owen Baigent

Chairman

NELSON MARLBOROUGH
FISH AND GAME COUNCIL



Nelson Marlborough Fish and Game Council

Statement of Financial Performance
For the year ended
31 August 2016

Note Actual Budget Actual
2016 2016 2015
3 $ $

REVENUE
Fish and Game licence sales 1 511,355 435,118 498,886
Grants and donations 1 87,616 62,606 15,583
Interest 1 7,616 3,456 5,253
Funding from central or local government 1 67,985 - 94,226
Other revenue 1 48,713 15,771 69,261
Total Revenue 723,286 516,951 683,209
EXPENSES
Outputs

Species management 2 18,059 26,750 14,413

Habitat protection & management 2 49,813 11,750 67,063

Angler & Hunter participation 2 6,155 4,800 6,075

Public interface 2 2,777 980 2,156

Compliance 2 3,586 1,200 429

Licensing 2 23,015 21,756 24,480

Council 2 5,243 5,500 2,903

Planning & reporting 2 7,016 7,100 6,799
Overheads
Employee related costs 2 332,571 316,098 351,957
Depreciation 4 40,970 13,440
Other expenses 2 62,653 73,010 72,398
Total Expenses 551,859 468,944 562,113
Operating Surplus 171,428 48,007 121,096
Less Other Expenses
Levies to NZFGC - - 1,163
Doc Research Grant Trout & 1080 - - 14,785
River Advocate 25,642 - 18,674
Water Safety NZ - - 6,533

25,642 - 41,155

NET SURPUS 145,786 48,007 79,941




Nelson Marlborough Fish and Game Council
Statement of Financial Position

As at
31 August 2016
Note Actual Actual
2016 2015
$ $
ASSETS
Current Assets
Bank accounts and cash 3 93,313 76,087
Debtors and prepayments 3 59,556 40,332
Bank term deposits 3 156,958 100,000
Total Current Assets 309,826 216,419
Non-Current Assets
Property, plant and equipment 4 322,908 253,610
Total Non-Current Assets 322,908 253,610
TOTAL ASSETS 632,734 470,029
LIABILITIES
Current Liabilities
Creditors and accrued expenses 3 86,501 68,483
Employee costs payable 3 22,725 18,010
Unused donations, grants funding with conditions 3 1,706 2,707
Total Current Liabilities 110,932 89,200
TOTAL LIABILITES 110,932 89,200
NET ASSETS 521,802 380,829
EQUITY
Accumulated Funds 461,661 362,115
Restricted Reserves 60,141 18,714

TOTAL EQUITY 5 521,802 380,829
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Nelson Marlborough Fish and Game Council
Statement of Cash Flows

For the year ended
31 August 2016
Actual Actual
2016 2015
$ $

CASH FLOWS FROM OPERATING ACTIVITIES
Cash was received from:
Licence Sales 511,355 608,922
Grants, donations and fundraising 87,616 64,592
Interest 7,616 5,253
Funding from central or local government 67,985 -
Other revenue 34,830 -
Cash was applied to:
Payments to suppliers 557,644 627,899
Net Cash Flows from Operating Activities 151,758 50,868
CASHFLOW FROM INVESTING & FINANCING ACTIVITIES
Cash was received from:
Sale of property, plant and equipment (50,223) -
Sale of investments/deposits
Cash was applied to:
Purchase of property, plant and equipment 127,797 7,349
Purchase of investments/deposits
Net Cash Flows from Investing and Financing Activities (77,574) (7,349)
Net Increase / (Decrease) in Cash 74,184 43,519
Opening Cash 176,087 132,568
Closing Cash 250,271 176,087
This is represented by:
Bank accounts and cash 93,313 76,087
Bank term deposits 156,958 100,000
Total Cash 250,271 176,087
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Nelson Marlborough Fish and Game Council

Statement of Accounting Policies

For the year ended
31 August 2016

Reporting Entity

Nelson Marlborough Fish and Game Council is a Public Entity under the Public Finance Act 1989 (Schedule
4). The Council was established on 4 May 1991 with the passing of the Conservation Law Reform Act 1990.
These financial statements have been prepared in accordance with Section 153-6 of the Crown Entities Act

Basis of Preparation

Nelson Marlborough Fish and Game Council has elected to apply PBE SFR-A (PS) Public Benefit
Entity Simple Format Reporting - Accrual (Public Sector) on the basis that it does not have public
accountability and has total annual expenses of equal to or less than $2,000,000. All transactions in
the Performance Report are reported using the accrual basis of accounting. The Performance Report is
prepared under the assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)
The Council is registered for GST. All amounts are recorded exclusive of GST, except for Debtors
and Creditors which are stated inclusive of GST.

SIGNIFICANT ACCOUNTING POLICIES

Revenue Recognition

Nelson Marlborough Fish and Game Council derives revenue through the sale of fish and game
licences, interest, sale of fish product, contracts, rentals, grants and miscellaneous sales. All are
recorded as revenue in the period they are earned.

Licence Revenue
Licence revenue is recognised in relation to the period covered by the Game bird or Fish Licence.
Any licence money received for a licence in advance will be treated as a liability,

Grants Received

Grants are recognised as revenue when they become receivable unless there is an obligation in
substance to return the funds if conditions of the grant are not met. If there is such an obligation, the
grants are initially recorded as grants received in advance and recognised as revenue when the
conditions of the grant is satisfied.

Grant From NZFGC
If an annual grant is provided from the New Zealand Fish and Game Council, it is then recognised as
revenue when it is received.

Interest
Interest revenue is recorded as it is earned during the year.

Outputs
The Council has allocated expenditure based on the 8 output codes - Species management, Habitat




Employee related costs

Wages, salaries, and annual leave are recorded as an expense as staff provide services and became
entitled to wages, salaries and annual leave.

Performance payments are recorded when the employee is notified.

Superannuation contributions are recorded as an expense as staff provide services.

Levies to NZFGC

A levy is paid each year to the New Zealand Fish and Game Council for the administration of the
New Zealand Fish and Game Council, or redistribution to other Councils and for advocacy and
research.

Bank Accounts and cash
Bank Accounts and cash comprise cash on hand, cheque or savings accounts, and deposits held at call
with banks.

Debtors

Debtors represents items the Council has issued invoices for, but has not received payment for at year
end. When it is likely the amount owed (or some portion) will not be able to be collected, a provision
for impairment is recognised and the loss is recorded as a bad debts expense.

Investments

Investments comprise investments in term deposits with banks.

Deposits with banks are initially recorded at the amount paid. If it appears that the carrying amount
of the investment will not be recovered, it will be written down to the expected recoverable amount.

Property, plant and equipment

Property, plant and equipment is recorded at cost, less accumulated depreciation and impairment
Significant donated assets are recognised upon receipt at valuation. Significant donated assets for
which current values are not readily obtainable are not recognised.

For an asset to be sold, the asset is impaired if the market price for the equivalent asset falls below its
carrying amount

For an asset that is used by the Council, the asset is impaired if the value to the Council in using the
assets falls below the carrying amount of the assets.

Depreciation is provided rates calculated to allocated the cost of the assets over their estimated useful
life. The depreciation rates used are as follows:

Buildings 2.69-39.06 % SL

Plant & Equipment 9.00-80.40 %DV

Motor Vehicles 31.60-36.00 % DV

Office Equipment 11.40 - 60.00 % DV

Land (Para Wetland) O % SL
Creditors

Creditors represents liabilities for goods and services provided to the Council prior to the end of the
financial year which are unpaid. They are recorded at the amount of cash required to settle those
liabilities. The amounts are unsecured and are usually paid within 30 days.

Game Bird Habitat Stamp levy

Levies of $1,902 have been collected and are paid to New Zealand Fish and Game Council per the
New Zealand Game Bird habitat Stamp Regulations 1993.
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Employee costs payable

A liability for employee costs payable is recognised when an employee has earned an entitlement.
These include salaries and wages accrued up to balance date and annual leave earned but not yet
taken at balance date. A liability and expense for long service leave and retirement gratuities is
recognised when the entitlement becomes available to the employee.

Restricted Reserves
Restricted reserves are those reserves subject to specific conditions accepted as binding by the
Council and which may not be revised by the Council without specified purposes or when certain

Income Tax
The Council is a Public Benefit Entity and is exempt from the payment of Income tax in terms of the
Income Tax Act 2007.

Budget Figures
The Budget figures are derived from the Council budget that was approved at the Council meeting in
April 2015.

Tier 2 PBE Accounting Standards applied
The Council has not applied any Tier 2 Accounting Standards in preparing its financial statements.

Changes in Accounting Policies

There have been no changes in accounting policies. All policies have been applied on a basis
conistant with those used on the prior year.
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Nelson Marlborough Fish and Game Council
Notes to the Performance Report

For the year ended
31 August 2016

Actual Budget Actual

Note 1 : ANALYSIS OF REVENUE 2016 2016 2015
$ $ 3

Licence sales
Fish licence 434,403 367,148 419,212
Game licence 76,952 67,970 79,674
Total 511,355 435,118 498,886
Grants and donations
Grant from Game Bird Habitat Trust Para Wetland - - 2,550
Canterbury Community Trust Donation for Para Wetland 5,000 - 4,500
National Fish & Game Grant 62,606 62,606 -
General Donations for Para Wetland 4,510 - -
Water Safety NZ - - 6,533
Mountain Safety Council - - 2,000
Save NZ Rivers Trust 15,500 - -
Total 87,616 62,606 15,583
Interest
Interest 7,616 3,456 5,253
Total 7,616 3,456 5,253
Funding from central or local Govt
DoC Biodiversity Advise Fund B - 8,000
DoC Biodiversity Advise Fund - - 3,949
River Advocacy Tasman District Council and Marlborough District
Council 25,642 - 18,675
DoC 1080 Research Grant - - 14,680
DoC Para Wetland Development 23,593 - 17,000
Community Grant from Marlborough District Council for Para
Wetland 6,087 - 1,000
Grant from Ministry for the Environment for Para Wetland
Development 12,663 - 30,922
Total 67,985 - 94,226
Other revenue
Consultancy fees 11,344 15,771 58,361
Fines/Prosecutions 1,789 - 1,839
Sale of Access Pamphlets 22 - 22
Sundry Income 578 - 2,105
Other Habitat income for Para Wetland 6,934
Gain on sale/disposal of assets 34,980 -
Total 48,713 15,771 69,261
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2016

Note 2 : ANALYSIS OF EXPENSES Actual Budget Actual

2016 2016 2015

b $ $

Species management
Population monitoring 6,176 11,000 8,066
Harvest assessment 1,434 1,250 1,301
Hatchery operations 5,387 5,000 -
Control - - 23
Releases 5,061 9,500 5,023
Total 18,059 26,750 14,413
Habitat protection & management
Resource management 3,142 1,000 414
Works & management 40,045 250 66,855
Assisted habitat 110 3,500 (430)
Assessing & monitoring 6,516 7,000 224
Total 49,813 11,750 67,063
Angler & Hunter participation
Access - - 340
Newsletters 2,996 3,100 3,973
Other publications 3,185 1,200 1,253
Training (26) 500 509
Total 6,155 4,800 6,075
Public interface
Communication - - 714
Advocacy 120 130 140
Public promotions 2,657 850 1,302
Total 2,777 980 2,156
Compliance
Ranging - 200 364
Ranger training 1,034 1,000 65
Compliance 2,552 - -
Total 3,586 1,200 429
Licensing
Licence production & distribution 433 - 314
Commission 21,313 21,755 23,505
Agent servicing 1,269 - 661
Total 23,015 21,755
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Council
Council meetings 5,243 5,500 2,903
Total 5,243 5,500 2,903

Planning & reporting

Audit fee 6,458 6,300 6,101
National liaison 76 - 251
Reporting 482 800 447
Total 7,016 7,100 6,799

Employee related costs

Salaries and wages and Contract Worker 314,016 291,090 331,449
KiwiSaver contributions 9,308 9,308 7,388
ACC levies 867 4,500 1,964
Fringe benefit tax 2,543 3,500 3,191
Allowances 2,134 2,700 1,674
Staff training and other expenses 3,704 5,000 6,291
Total 332,571 316,098 351,957

Other expenses

Office premises 18,457 19,800 18,111
Office equipment 4,559 6,680 4,704
Communications 9,103 11,700 9,927
General 349 800 405
Field equipment 5,889 2,930 5,642
Vehicles 24,296 31,100 33,711
Loss on sale of disposal of assets - - (102)
Total 62,653 73,010 72,398
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2016
Note 3 : ANALYSIS OF ASSETS AND LIABILITES Note Actual Actual
2016 2015
3 3
Bank accounts and cash
Current account balance 25,849 10,499
Savings account balance 48,795 48,628
Restricted cash 7 18,584 16,960
Cash on hand 85 -
Total 93,313 76,087
Debtors and other receivables
Accounts receivable 58,856 38,330
Prepayments 699 2,002
Total 59,556 40,332
Investments
Current portion
Term Deposits 156,958 100,000
Total 156,958 100,000
Creditors and accrued expenses
Trade and other payables 81,382 61,280
GST Payable 5,119 7,202
Total 86,501 68,482
Employee costs payable
Accrued salaries and wages 4,478 1,140
Annual leave 9,720 9,389
PAYE owing 8,527 7,482
Total 22,725 18,011
Unused Grants/donations with conditions
Water Safety NZ 1,706 2,707
Total 1,706 2,707
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2016

Note 4 : PROPERTY PLANT & EQUIPMENT

2016
Opening Currenf Y.ear Closing
Carrying Purchases S ales/ Depreciation Carrying
Disposals and

Amount Impairment Amount
Asset Class
Land 200,887 - - - 200,887
Buildings 17,572 - - 441 17,131
Plant & Equipment 10,451 6,776 3 5471 11,753
Vehicles 20,293 114,189 14,261 31,499 88,722
Office Equipment 4,407 3,728 161 3,559 4,415
Total 253,610 124,693 14,425 40,970 322,908

2015
Opening Current.: Y,e ar Closing
. Sales/ Depreciation .

Carrying Purchases Disposals and Carrying

Amount Impairment Amount
Asset Class
Land 200,887 - - - 200,887
Buildings 18,058 - - 486 17,572
Plant & Equipment 7,344 5,204 - 2,097 10,451
Vehicles 29,265 - - 8,972 20,293
Office Equipment 4,147 2,260 115 1,885 4,407
Total 259,701 7,464 115 13,440 253,610
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended

31 August 2016
Note 5: EQUITY Actual Actual
2016 2015
$ 3
Accumulated Funds
Balance as at 1 September 362,115 300,888
Surplus/(Deficit) 145,786 79,941
Transfer to Reserves (46,240) (18,714)
Movement in Accumulated Funds =
Balance at 31 August 461,661 362,115
Restricted Reserves
Balance as at 1 September 18,714 -
Transfer to Accumulated Funds 4,810 -
Transfer from Accumulated Funds 46,237 18,714
Balance at 31 August 60,141 18,714
Total Equity as at 31 August 521,802 380,829
Breakdown of Restricted Reserves Actual Actual
2016 2015

Name Nature and Purpose $ $
Fisheries Enhancement
Balance as at 1 September 1,404 1,404
Transfer from Accumulated Funds 1,353
Balance at 31 August 2,757 1,404
Game Bird Enhancement
Balance as at 1 September 435 435
Transfer from Accumulated Funds 433
Balance at 31 August 868 435
Back Country Fisheries Reserve
Balance as at 1 September 16,875 16,875

Back Country Fisheries Expenses 4,810
Transfer from Accumulated Funds 18,584
Balance at 31 August 30,649 16,875
Para Wetland Reserve
Balance as at 1 September - -
Transfer from Accumulated Funds 10,367
Balance at 31 August 10,367 -
Save NZ Rivers Restocking Reserve
Transfer from Accumulated Funds 15,500
Balance at 31 August 15,500 -
Total Restricted Reserves 60,141
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2016

Note 6 : COMMITMENTS & CONTINGENCIES
Commitments
There are no commitments as at balance date (Last Year - nil )

Contingent Liabilities and Guarantees
There are no contingent liabilities or guarantees as at balance date (Last Year - nil )

Note 7: OTHER

Revenue with Conditions which have not been Recorded as a Liability

The amount of $18584.00 from the new Non-tesident licence fee has been set aside for the purpose of back
country fishery management. This has been noted as restricted cash in Note 3

Note 8 : RELATED PARTY TRANSACTIONS

Related-party disclosures have not been made for transactions with related parties that are within a normal
supplier of client/recipient relationship on terms and conditions no more or less favourable than those that it is
reasonable to expect the Council would have adopted in dealing with the party at arm's length in the same
circumstances. (Last Year - nil)

Note 9: EVENTS AFTER BALANCE DATE
There were no events that have occurred after the balance date that would have a material impact on the
Performance Report. (Last Year - nil )

Note 10: OUTSIDE GRANTS AND DONATIONS
The following Grants and Donations were received for the continued development of the Para Wetland

Canterbury Community Trust Donation $5,000

Renaissance & Paper Rain $3,258

DoC Para Wetland Development $22,734

Community Grant from Marlborough District Council $6,087
Ministry for the Environment $12,663

The following donation was received for restocking Nelson Marlborough waterways with trout.
Save NZ Rivers Trust Donation $15,500

Note 11: SIGNIFICANT CHANGES

There has been no changes in accounting policies
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Nelson Marlborough Fish and Game Council

Notes to the Performance Report

For the year ended
31 August 2016

Note 12: ALLOCATION OF OVERHEADS TO OUTPUT AREAS FOR 2016

In the Statement of service performance, overheads are allocated across the 8 Output areas based on
the hours worked within those Outputs over the year. Below is the calculation for distributing the
overheads across the output area.

ACTUAL 2016
Actual Direct Actual Hours Allocation of Total Costs
Output Area $ Overheads per Output
Species management 12,738 1,164 74,352 87,091
Habitat protection & management 7,916 2,359 150,717 158,632
Angler & hunter participation 6,137 882 56,363 62,500
Public interface 2,777 332 21,216 23,993
Compliance 3,586 316 20,162 23,748
Licensing 1,702 105 6,678 8,380
Council 5,243 475 30,354 35,597
Planning & reporting 7,016 361 23,069 30,085
Totals 47,115 5,994 382,911 430,026
Actual Overheads
Employee related costs 328,433
Depreciation -
Other expenses 54,478
Total Overheads to Allocate 382,911
BUDGET 2016
Budget Budget  Allocation of Total Costs
Output Area Direct $ Hours Overheads per Output
Species management 19,750 1,394 85,660 105,410
Habitat protection & management 8,750 1,997 122,713 131,463
Angler & Hunter participation 4,800 1,096 67,348 72,148
Public interface 980 461 28,328 29,308
Compliance 1,200 306 18,803 20,003
Licensing - 270 16,591 16,591
Council 5,500 335 20,585 26,085
Planning & reporting 7,100 323 19,848 26,948
Totals 48,080 6,182 379,876 427,956
Budget Overheads
Employee related costs 307,841
Depreciation
Other Expenses 72,035
Total Overheads to Allocate 379,876
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STATEMENT OF SERVICE PERFORMANCE

AS AT 31 AUGUST 2016
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